Sheffield Heritage Partnership Board Chair Job Description

Background:

“A Heritage Strategy for Sheffield 2021-2031”, published in January 2021 by Joined Up Heritage Sheffield, sets out a
vision that within ten years Sheffield will come to:

1. Understand and celebrate its heritage

2. Champion a diverse heritage reflecting diverse Sheffield

3. Exploit the economic potential of heritage

4. Support the educational value of heritage

5. Recognise the social, wellbeing and environmental benefits of heritage
The complete document can be found at https://www.joinedupheritagesheffield.org.uk/heritage-strategy.

The Heritage Strategy is thought to be unique in the country in being a community-led initiative. It is a strategy for
the whole city, with everyone included. It is a joint effort in creation, and calls for a joint effort in its implementation.
To that end, a Heritage Partnership Board was created in October 2021 to provide oversight, strategic direction and
leadership to the delivery of the Strategy. Board members include representatives from voluntary, public and private
sector organisations.

Sheffield City Council endorsed the aims and intentions of the Heritage Strategy on its publication, and recently
voted unanimously to add it to the work programme of its Strategy and Resources Policy Committee and co-develop
with the Heritage Partnership Board a programme of actions to drive its implementation. This, coinciding with a
vacancy in the Chair, has prompted a review of the Board’s function and purpose.

Key Role:

We are looking for an experienced chair to lead the Heritage Partnership Board in the next stage of its work. You will
be an enthusiastic friend and supporter of heritage in all its forms, championing our vision for Sheffield's heritage
with an excellent understanding of the intrinsic and instrumental value of heritage in people’s lives. You will be
confident in working proactively with all partners to develop and maintain key stakeholder relationships and ensure
that the aims of the Heritage Strategy are realised for all people and communities in Sheffield.

You should have experience of strategic leadership, chairing, and working with the private, public, education and
voluntary sectors, and should ideally have an established network that spans all of these. Good communication skills
will be essential, whether with other Board members, members of the public, the media, local and national
government or other strategic leaders. You should also have a knowledge of governance models, funding streams
and the structure and processes of local and national government. While relevant academic qualifications may be
useful, equivalent lived or working experience is equally valued.

A central aim of the Heritage Strategy is to champion a diverse heritage reflecting diverse Sheffield. The Board is
committed to operating on a basis of equality for all, promoting inclusivity and celebrating diversity, welcoming and
working with people from diverse backgrounds with a wide range of experiences, skills and perspectives.

You will need to be able to commit an average minimum one day per week. This is a voluntary post without
remuneration. Expenses cannot be reimbursed, but these are expected to be limited to travel to and from meetings.

The commitment will be for 12 months initially. During this time the aim is to lead a review of the function and
purpose of the Board, agree and implement appropriate governance, processes and membership; to establish both
the Board’s own programme and that of Sheffield City Council with appropriate working arrangements; and to raise
the public profile of the Board and the Heritage Strategy.

Before the end of 12 months the Chair and Board will review the post’s remit and in the light of any proposed
changes decide either to extend the appointment by mutual consent or to seek a replacement.
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Startup priorities:

These will be the Chair’s primary objectives for the initial 12-month commitment.

1. Identify and implement the optimal governance model for the Board, taking into account the powers that
might be needed (e.g. fundraising).

2. Review the membership of the Board and recommend appropriate changes, giving special consideration to
improving Board diversity and connection with the community at large.

Define the processes that the Board will need to accomplish its work, and document and establish these.
Review and if appropriate revise the Board’s Terms of Reference.

Create the work programme for the Board as a whole, including defined responsibilities and a delivery plan.

AR AN S

Identify and establish the working arrangements needed with Sheffield City Council and assist in creating the
Council’s work programme to implement the Heritage Strategy.

7. Obtain specific commitments and contributions by organisations represented on the Board to further the work
programme and establish accountability for these.

8. Develop a corporate identity for the Board, raise the public profile of the Board and the Heritage Strategy, and
develop understanding and appreciation of the aims and benefits of the Heritage Strategy amongst the general
public and relevant organisations (including those represented on the Board).

9. Lead a review of the Heritage Strategy and Action Plan, consulting stakeholders and taking into account any
new evidence or understanding of needs and priorities, and recommend updates if appropriate.

10. Create a strategy to ensure that the heritage interests of underserved or minoritised communities are
understood and addressed by the Heritage Strategy and its Action Plan.

Maintaining, executing, reviewing and updating these will be the Chair’s ongoing responsibility after 12 months.
Other responsibilities:

1. Provide leadership for the Heritage Partnership Board in its oversight, strategic direction and leadership of
the delivery of the Strategy.

2. Ensure that the management and governance of the Board is in accordance with agreed Terms of Reference and
any constitution or governing documents that may be adopted.

3. Develop an effective working relationship amongst Board members and through them, where appropriate, with
the organisations and communities that they represent.

4. Act as spokesperson for the Board where appropriate, maintain its public profile and champion its work through
a wide range of networks.

5. Plan the annual cycle of Board meetings (to include online meetings, with at least two meetings in person per
annum), set meeting agenda and chair and facilitate Board meetings.

6. Ensure the agenda and papers of meetings are administered on a timely basis and that all communication with
other organisations and communities is accurate and clear.

7. Lead the Board and ensure that members work together well, communicate regularly and perform in all areas of
activity.

8. Plan for Board member resignation and succession, liaising directly with represented organisations where
appropriate, and appoint to the role of Deputy Chair.

9. Undertake such other reasonable duties as may from time to time be required of the post holder.
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Application process

Offer publicised Wednesday 17" May 2023

Deadline for applications Noon Monday 19" June

Interviews Tuesday 4™ July

Applicants notified of decision Monday 31 July

Position start date Monday 4" September (or earlier by mutual agreement)

To apply, arrange an informal discussion, or make any other enquiries please email
partnership@joinedupheritagesheffield.org.uk.

Applicants should include a CV and a short account (no more than 500 words) of why they think this role is for them.
Joined Up Heritage Sheffield

Joined Up Heritage Sheffield (JUHS) is a charitable organisation (registered number 1180945) supported by a diverse
group of individuals and organisations united by a desire to champion the city’s rich heritage. We share a desire to
empower everyone in Sheffield to take an interest in the city’s diverse and fascinating heritage, understand their
city’s past, and influence the future development of this important local resource. Our aim is to work together to
develop a better resourced, better connected and better communicated heritage offer.

What do we mean by “heritage”?

“Heritage” is anything inherited from the past that you want to keep safe and pass on to people in the future. It
could be a place, a building, a landscape, an artefact, an archive, a tradition, a craft, a skill, a legend, an invention, a
story, a song, a faith or a language. Sheffield’s heritage is green, blue, radical, historic, industrious, resilient and
playful. Our legacy is tomorrow’s heritage.

Heritage Partnership Board

The purpose of the Heritage Partnership Board is to ensure delivery of the aims of the Heritage Strategy for
Sheffield. It provides oversight, strategic direction and leadership to the delivery of the Strategy, agrees plans for its
implementation, and carries out reviews and updates. It is also a forum for co-operation, co-ordination and
collaboration amongst its member organisations.

The Board includes representatives from:

e Joined Up Heritage Sheffield

e Sheffield City Council

e South Yorkshire Mayoral Combined Authority

e Sheffield Museums

o Sheffield Culture Collective

e University of Sheffield

o Sheffield Hallam University

e Sheffield Property Association

e Sheffield Chamber of Commerce

e Create Sheffield (position vacant)

e Learn Sheffield (position vacant)

e Sheffield Civic Trust (position vacant)
There are also three individual members.

For more detail see the Terms of Reference below.
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Heritage Partnership Board Terms of Reference

1 Purpose
1.1 The purpose of the Board is to ensure delivery of the aims of the Heritage Strategy for Sheffield.

1.2 The Board provides oversight, strategic direction and leadership to the delivery of the Strategy. It celebrates the
city’s heritage and acts as an advocate and champion for it and the contribution it can make to the city’s social,
economic and environmental sustainability.

1.3 Each Board member represents their organisation and jointly with all members takes responsibility for delivery of
the Strategy.

2 Functions

2.1 The Board monitors the relevance and appropriateness of the Strategy, and ensures it is up to date and remains
valid. It reviews the Action Plan every year and carries out the ten-year review of the Strategy.

2.2 It considers and agrees action plans that will implement the Strategy consistent with the resources it believes can
be made available, and takes reasonable steps to identify and secure those resources.

2.3 The Board advises on the co-ordination of the heritage-related activities of partners and seeks to avoid conflicts
of purpose and duplication of activity.

2.4 It provides channels for co-operation, co-ordination and collaboration amongst its membership organisations. It
is a forum for sharing information about the activities of partners, especially where these affect the working or serve
the aims of the Strategy.

2.5 The Board may advise on how relevant initiatives of other groups can serve or benefit from the aims of the
Strategy.

2.6 The Board investigates sources of funding to support the Strategy and may give assistance to partners in bidding
for funds.

2.7 It will develop relations with external bodies relevant to the Strategy, including funding bodies, government
agencies and organisations with similar roles and responsibilities outside Sheffield.

Processes

3.1 The Board will meet every six months, or more frequently if members require. It will appoint a chair. It will
record the minutes of its meetings.

3.2 It will create and implement a plan to publicise and receive feedback on its work, including

e Making minutes publicly available, subject to any confidentiality requirements

e Issuing periodic updates that can be shared freely by member organisations

e Submitting written articles, engaging in interviews, creating podcasts and other similar activity to provide
publicity for the Strategy and its implementation

e Recognising and promoting good practice

e Conducting public consultations to measure such things as perceptions of the Strategy, response to specific
proposals, etc.

e Organising public events, both at physical venues and online

e Providing means for the public to make comments and suggestions, and receive a response

e Creating an online repository for published information.

3.3 The Board will review its Terms of Reference where members wish to do so and may amend and agree new
terms as appropriate.
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